
CALL FOR PROJECTS  FOR THE NINTH CYCLE OF THE 
TransNet ENVIRONMENTAL MITIGATION PROGRAM  

LAND MANAGEMENT GRANT PROGRAM  

 

Applicant Name:  City of San Diego, Parks & Recreation Department, Developed Regional Parks 

Address: 

Phone and Email Address: 

Name of Property: 

General Location: 

Jurisdiction: 

Total Acres:  

Estimated Acres Requiring 

Management: 

Owner(s) of Property: 

Land manager(s) of 

property:  

District Manager:  Mario Llanos, Sr. Park Ranger:  John 

Anderson, Horticulturist:  Magen Shaw, Park Ranger: Roberto 

Bejar 

Project Summary   

➢ 

➢ 

 

Staff and Consultants  



The City of San Diego, Parks and Recreation, Developed Regional Parks Division has full time staff 

available to assist in the monitoring and protection of the designated areas, including District 

Manager, Mario Llanos, Senior Park Ranger, John Anderson, Horticulturist, Magen Shaw and 7 

additional Park Rangers. The Parks and Recreation department will work with City Purchasing and 

Contracts to hire a City approved contractor to assit Parks and Recreation staff with project 

activities.  

 

 

Funding Needs  Summary  

Budget Item 
Requested  

Funding 
Amount 

Description 

Personnel Expenses 
Staff 

$0.00 
Staff time for non-administrative work on the project 
will be provided by the City of San Diego. 

Personnel 
Administrative Expenses 

$0.00 
Staff time to administer the contract will be provided 
by the City of San Diego. 

Consultant Expenses $80,000.00 Includes all costs for contractor/consultant services. 

Other Direct Expenses $0.00 
Includes all equipment, supplies, and plant material 
etc. 

Totals   $80,000.00 

 

PROJECT PROPOSAL  

A. Project Purpose  



2. The proposed project will address an urgent need to reduce habitat loss by controling invasive 

species, controling erosion, directing recreational activities away from critical habitat and reducing 

human encroachment though the establishment of designated trail systems and fencing of areas 

undergoing ecological restoration. 

3. Criteria for success has been identified and will be monitored and reported on a monthly  basis. 

lorida Canyon is managed by The City of San Diego, Parks and Recreation Department, Developed 

Regional Parks, The Balboa Park Metropolitan Rangers have 3 primary and 4 secondary Rangers and 

one Sr. Park Ranger assigned to this area.  For long term success, regular patrols will conducted to 

regulate and enforce perimeters and provide contact with contractors and after a year provide direct 

maintenance to preserve the integrity of the perimeter.  

6.  Florida Canyon is located within the City of San Diego’s JEWL of the City “Balboa Park”.  It is 

located between the South West curb line at Park Blvd and Morley Field drive, running South bound 

to Zoo Place and then down to Florida Street.  On the Eastern end it is surrounded by the Morley 

Field sports complex with Florida Street at Upas Street bisecting the East and West slopes of the 

canyon ending at the North East corner of Pershing Drive and Florida Street. Florida Canyon falls 

within MSP-Management Unit:2 , Name 2 Type MU. 



                                    



 

Figure 1: Proposed Project Location 

 

B. Scope of Work by Task and Proposed Project Budget 

Exhibit A – Proposed Project Scope of Work 

Task 

No. 
Task Name Task Description 

Quantifiable 

Results /Deliverables  

1 Invasive removal 

Contractor removes  and 

treats invasive plants at 

strategic location at top 

of riparian creek 

Reduces spread of invasive 

species down stream 

2 
Re-vegitation 

 Contractor provides plants 

and related hydrologic  

 Increases habitat density and closes 

rouge trails 



Component for maintenance 

period of one year 

3 

 Fencing 

Contractor provides fencing 

to protect perimeter of re-

veg site 

 Reduces encroachment and trespass  

 

4 

 Pre- installation 

and removal 

Monitoring 

 Monitor and document 

selected sites before 

completion of tasks 

 Data Collection 

5 

 Post- installation 

and removal 

Monitoring 

Monitor and document 

selected sites after 

completion of tasks 

Data Collection 

        6   Quarterly reports Quarterly Reporting Quarterly Reports 

         7 Final Report Final Report Final Reports 

8 Administrative  Administrative  Implementation of project 

 

Exhibit B – Proposed Project Budget 

Task No. Task Name Grant Request 

1 Invasive removal and treatment $ 6,000 

2 
Revegetation to include one year of  

Maintenance by contractor 
$ 50,000 

3  Fencing $24,000 

4 Pre-project monitoring $0.00 

5 Post-project monitoring $0.00 

6 Quarterly reports $0.00 

7  Final Report $0.00 

8 Administrative $0.00 

Subtotal $80.000 

Indirect Cost (0%) $ 

TOTAL 80,000 

 

 

 

 

 



Project Schedule 

Exhibit C – Proposed Project Schedule  

Task No. Task Name Proposed Start Date 
Months Needed to 

Complete Task 
Task End 

Date 

1 
Invasive removal and 

treatment 
"3" Months from NTP "12" Months  03/01/2019 

2 revegetation "3" Months from NTP "18" Months  09/01/2019 

3 Fencing "3" Months from NTP "12" Months  03/01/2019 

4 
Pre-project 
monitoring 

"1" Months from NTP "1" Months  02/01/2019 

5 
Post-project 
monitoring 

"12" Months from NTP "18" Months  09/01/2020 

6 Quarterly reports "3" Months from NTP "18" Months 09/01/2020 

7 Final Report “18" Months from NTP "18" Months  09/01/2020 

     

8 Administrative "1" Months from NTP "18" Months  09/01/2020 

Please explain why and how much additional time would be needed in the event of any delays due to NTP being 

provided beyond Fall 2018 and/or unexpected weather conditions such as drought that could occur during the 

proposed project implementation.  

If the NTP develops a delayed starting date beyond Fall 2018 and or for any unexpected weather such as drought, 

the project sites will be continued to be monitored and patrolled to prevent further damage.  The invasive 

removal part of the project can start without limitations.  However, the revegetation, erosion and fencing scope 

of the project will be held over for a time when the soil has been saturated by rains to increase the success rate 

of the planted materials. 

 

 

NOTICE REGARDING PREVAILING WAGES  

SANDAG’s Environmental Mitigation Program (EMP) Land Management Grant Program projects are 

funded with TransNet revenues consistent with the TransNet Extension Ordinance adopted by the 

voters in November 2004 (SANDAG Ordinance 04-01). Although SANDAG Ordinance 04-01 does not 

require payment of prevailing wages, California law may require that public works projects pay 

prevailing wages for workers.  

Applicant acknowledges that SANDAG has strongly encouraged Applicant to seek legal counsel 

regarding whether the Proposed Project will require applicant to pay prevailing wages and agrees 

that SANDAG will have no liability for conducting this analysis.  X  Yes    No 

Applicant acknowledges that if awarded an EMP Land Management Grant, the grant agreement 

between SANDAG and the grantee requires grantee’s compliance with all federal, state, and local 

laws and ordinances applicable to the Agreement.  X Yes    No 
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